Horizon Elementary Community Council Minutes
9/28/2023

In attendance: Brittney Johnson, Courtney Anderson, Jennifer Dobson, Kalli Davenport, April Heath
11:32 — April Heath welcomed everyone and showed the video about what our role is as a council and
School Land Trust (STL) funds.

11:35 — The goals for the 23-24 school year were discussed:

1. The percentage of students well below on end of year Acadience Reading composite scores will
be on or below 10%. The student growth average on EOY Acadience Reading composite scores
will be 75% or above.

e Hire paraprofessionals and teachers to enhance Tier 1 and Tier 2 instruction and

interventions and pay stipends for before and after school enhancement activities. (TSSA and
SLT)

e Purchase books and curriculum that will enhance Tier 1 and Tier 2 instruction and
interventions. (TSSA)

e Provide substitutes for teacher planning and learning walks. (SLT, TSSA)

e Provide professional education opportunities. (SLT)

Acadience Reading Data
BOY 2022/2023 EOY 2022/2023

K 63% Proficient K 87% Proficient (77% Grgwth)
(87% Growth)
2 74% Proficient 2 77% Proficient (76% Growth)
(65% Growth)

4 64% Proficient 4 66% Proficient (59% Growth
(N/A)

BOY 2023/2024 Well Below Proficient EOY 22/23

73% Proficient -2%
76% Proficient -10%
64% Proficient -16%
63% Proficient -8%
66% Proficient -12%
57% Proficient -N/A
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2. 75% of students will meet their grade level goals in ELA, Math, and Science as determined by
grade level teachers.
e Purchase software programs for students. (SLT)
e Purchase technology for classrooms. (TSSA)

11:55 Upcoming Meeting Schedule:

November 30", 11:30 in Horizon’s Conference Room
January 25", 11:30 in Horizon's Conference Room
February 29", 11:30 in Horizon's Conference Room
March 28", 11:30 in Horizon’s Conference Room

12:05 Kalli motioned that Brittney Johnson be the 2023-2024 Community Council Chair and Jennifer
Dobson the Vice Chair. Brittney Johnson seconded the motion. The rest of the council agreed.

12:10 Brittney brought up questions about parking lot safety and Back to School Night. April will look into
what further can be done for parking lot safety and if our future Back to School Night can be the week
before school starts instead of the day before.

12:15 Meeting adjourned.



